Question – Identify and describe a situation in which you took on a leadership position. Explain any challenges you experienced, how you overcame these challenges, and how this situation helped you to become a stronger leader.

I believe that leadership is a quality that can be expressed in many ways. Throughout my own high school years I have demonstrated strong leadership qualities in the areas of athletics, work, academics and volunteer. Perhaps this was the reason why my teacher approached me about becoming a mentor in a new school club that sought to promote positive relationships between, and leadership skills within, grade seven and eight girls. I agreed, and I must say that, out of all the experiences I’ve been fortunate to have throughout my high school years the one I feel I have benefitted from the most is my experience volunteering with the pilot year of my school’s Club Ophelia program. 

The first challenge I faced when I began working with the girls was helping them to respect one another, since the reason the club was created in the first place was because there was a lot of bullying happening within these two particular grades. After studying the relationships between the girls for a few meetings, I decided that the best thing to do was “talk it out.” As a group, we brainstormed examples of bullying that had been happening, and reasons the girls thought it might be happening. Everyone was a little shy at first, so I explained that in the past, I had said mean things about a new girl in school behind her back because I was afraid all my friends would want to be friends with her instead of me. When the girls saw that even a grade 12 student felt the same way they did, it was easier for them to admit to the mistakes they’ve made in the past.
Once the girls came to the conclusion that bullying came from feeling insecure, the next challenge I faced was helping the girls respect themselves. I, along with the other mentor involved in the program, had the girls make a list of things they were good at. Throughout our club meetings, the two of us brainstormed more and more ways for the girls to add to these lists – we had the girls interview their friends and family about what they thought the girls were good at, we had them present their skills to the class, and we had them try out new skills and find success in new ways. No matter what we did, some girls’ lists were always shorter than the others.’ Since sharing my own experiences seemed to work well in the past, I decided to spend some one-on-one time with these girls showing them the things I was good at, and proud of, and teaching them that everyone (even me) had something special about her.
As the year came to an end, us mentors had to start thinking about what would happen to Club Ophelia after we graduated and after the grade eight girls moved on to high school. The girls involved in our program had grown so much, but there were still many younger girls facing the same problems this year’s grade seven and eights faced, and we weren’t going to be around to help them. We decided to ask the grade eights if they would want to become mentors in next year’s program. We expected that maybe one or two girls would be interested, so we were pleasantly surprised when all six agreed. When I asked one of the girls, who has been one of the biggest bullies at the start of the club, why she wanted to be a mentor to other girls she replied: “You showed me the good things about myself when I didn’t think there were any. I want to do that for someone.”
During the time I spent teaching girls in Club Ophelia to be leaders, I became a stronger leader myself. When I first joined the club, I had a big job in front of me; I was one of two grade twelve students in charge of running a brand new program that involved thirteen rowdy preteen girls. At the time, I had gone into it thinking that leadership meant being organized, being in control, and telling others what to do. After working with the girls in Club Ophelia, however, I learned that being a leader is so much more than that. It’s about respecting one another, respecting ourselves, and modeling this behaviour for those we lead.

